
Effects Based Approach 
to Operations (EBO)   



EBO

Focuses tactical leaders on 
operational & strategic effects of Military Actions  
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• Ends-ways-means model                               
(start with ends)

• Integrated, inclusive 

• Pursue a desired outcome:

✓Military

✓ Social

✓ Political

✓ Humanitarian

✓ Economic 

• 2d order thought

• Associate tasks with effects to achieved 
outcome

EBO 



EBO and Planning

• List effects to mitigate risks or neutralise the 
threat

• Subjective  “gaming” and what if drills

• 2nd, 3rd order effects, immediate impact

• Cumulative effect of multiple incidents 
occurring

• Relationships-HN, alliance, Regional, 
International

• HQs approach and appetite for risk

Non-Kinetic Effects
• Convince
• Induce
• Inform
• Prevent
• Reassure



Take Away

• Tactical planning in a PKO requires unique guidance and 
considerations to help supplement a TCC’s national 
planning process 

• All levels of command conducts FP and POC planning, 
higher HQs commanders must approve a subordinate 
unit’s plans  

• Understand the unique PKO planning considerations and 
guidance for  FP / POC;  analytical focus  includes threats, 
vulnerabilities, and protector actors that can assist  

• The phase approach is a helpful tool for tactical planners 

• EBO helps tactical planners focus on mission objectives



Questions 


